





1. MECTO JUCHHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBbHOM NPOT'PAMMBI

1.1. TpedoBanus K npeaBapuTe1bHOM NOAr0TOBKE o0yuarommxcs,
NpealecTBYIOINE U CONYTCTBYIOIIHE JUCUHUIINHBI, HA KOTOPBIX OCHOBbIBAETCH U3y4YeHHe
JAAHHOI1:

JUCLUTIINHBI
HUCCIIETOBAHUMN.

nporpamMmMbl  MarucCTparypbl: Mertomonorus M METOJBI HAayYHBbIX

1.2. IncuMiinebl, KypcoBbie padoThl M MPAKTUKH, 1JIs1 KOTOPBIX 0CBOCHHE JaHHOMI
AUCHHMILVIMHBI Heo0X0AMMO Kak mociaenywomue: MeHEIHKMEHT OpraHu3anui, YIpaBieHHE
KOHKYPEHTOCIIOCOOHOCThIO OU3Heca, busHec-ananuTuka.

2. OIMCAHHUE JUCHUIIJINHbI
2.1. O0mas xapaKkTepuCTHKA

3HaueHue nmokazaresus
38.04.02 Mene>KMEHT
(Marucrepckas nporpamma:
MexayHapoHbIN OU3HEC)
b1.b.2 «CoBpeMeHHbII cTpaTerndecKuit
aHaJIM3»
ba3oBas yacTp

HanmenoBanue nokasareis
HasBanue oOpa3oBaTebHOM MPOTPaMMBbI

HIudp u Ha3BaHWE B COOTBETCTBHH C
y4EeOHBIM IJIAHOM

YacTte 00pa3oBaTeIbHON MPOrPaMMBbI
KosmmuecTBo 3a4eTHBIX €AMHHUIL / BCETO YaCOB

3/108

2.2. Pacnipenesienne 4acoB no ¢opMaM M nepuosamM odydeHust

OO0111€€ KOJIMYECTBO YaCOB

o o = CaMOCTOS

opma & | g 6 "
> | £ | meknu- | yabopa- | MPaKTU- | -TEIbHOH ®opma

o0yueHHs 2 3 BCETO
3 OHHBIX | TOPHBIX | YECKUX | pabOTHI + KOHTPOJIS

KOHTPOJIb
OuHas 1 17 0 17 74 108 JK3aMeH
3aoyHas 1 2 0 4 102 108 J3K3aM€EH

3. LEJU JUCHUATUIMHBI

Ha ocnoBe TGOpeTI/I‘-ICCKOI\/'I n HpaKTI/I‘{eCKOﬁ HOoATOTOBKHU (bOpMI/IpOBaHI/IC CUCTCMBI
3HaHI/II\/’I, IMPAKTUYICCKUX YMeHI/Iﬁ W HABBIKOB I10 HCIIOJIB30BAHWIO IMPUHIMUIIOB, MCTOJOB U
HHCTPYMCHTOB CTPATCTUYCCKOI'O aHaJIn3a.

4. KOMIIETEHIHUU OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJBHOM IMPOT'PAMMBI, X
NHIAUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. KomnereHuuu
VK- 1. CnocolGeH OCyHIecTBIATh KPUTHMUYECKHI aHalW3 MpOOJEMHBIX CUTyalMil Ha
OCHOBE CUCTEMHOI'0 I0JIX0/ia, BbIpa0aThIBATh CTPATETUIO AEUCTBUM.

OIIK-2. CnocoGeH NpUMEHSTh COBPEMEHHBbIE TEXHUKH M METOJUKHU cOOpa JaHHBIX,
IIPO/IBUHYTHIE METO/IbI UX 00PaOOTKU U aHAJIM3a, B TOM YHCJIE UCIOIb30BATh HHTEIUIEKTYaJIbHbIE



I/IH(I)OpMaI_II/IOHHO-aHaHI/ITI/I‘{CCKI/Ie CHUCTCMBEI, npu peHICHUN YHOPaBJICHUCCKHUX u

HUCCICO0OBATCIIBCKHUX 3a1a4.

4.2. UHauKaTOPbI KOMIIETEHIMI

COBPEMEHHBIE TEXHUKU
U METOIUMKH  cOopa
TaHHBIX, MPOJBUHYTHIC
METO/Bl UX 00pabOTKH
Y aHajJIu3a, B TOM YHCIIE

Komnerenunu HNuaukatopsl Pe3ynbrarnl 00yuenust
YK-1. CriocoGen 3HaeT OCHOBHYKO TEPMHHOJIOTHIO AUCIUILIHHEL
OCYIIECTBIISTh
Yt y YK(M)-1.1-1. Brageer
KPUTHYECKHI aHam3 3HaeT OCHOBHBIE TEOPHH, TIPUHIMIIBI K METO/IbI
- | OCHOBHBIMH MeTOHAMH
OPOOIEMHBIX  CHTYaIuit aHam3a
CTPaTerH4IecKoro
Ha OCHOBE CHCTEMHOIO AT v
MOJIXOIA, BHIPAGATHIBATE MEEeT ONpEENsATh CTPATErHUECKIe
CTpaTeruio aeicTauii aJIbTCPHATHBDI
OTIK(M)-2.WI-1.
HlemoncTpupyer 3HaeT OCHOBHBIE METOJBI CTPATETHYECKOTO
OIIK-2. Cnocoben
CIIOCOOHOCTh aHAIM3a
TIPAMCHATD UCII0JIb30BATh

COBPEMCHHBIC TEXHUKH
1 MCTOAUKHU c6opa

AAHHBIX, IPOBUHYTBIC | VyeeT KpUTHYECKH OLIEHUBATH MOJMTHYECKHE,

METOJIBI M 00PabOTKH H | 5koHoMUUECKHE, DKONOTHIECKHE 1 KyJIbTypHbIE
aHajn3a Uil IpUHATHA | gpenus U COOBITUS

HCII0JIb30BaTh YIPaBJICHICCKUX
MHTEJUIEKTYaJIbHbIE PCIICHIM 3
HH(OPMALOHHO- HA€T  COBPEMEHHYK  METOAOJOTHI0 U
TCXHOJIOTUIO CTPATCTUYCCKOTO YIHPAaBJIICHUSA H
AQHAJIUTUYECKUE OIIK(M)-2.1-1
LA OCO3HaBaTb MECTO ¥ POIb CTPATETHYECKOro
CUCTEMBI, npu ocymeCTBnﬂveT NOUCK, | yripapieHust B o6eit CHCTEME
peleHnu KPUTUYCCKUH AaHATH3 M | opraHU3allMOHHO-9KOHOMHYECKUX 3HAHHM
YIPAaBICHYECKUX U | cuHTe3 HHPOPMALUH
JIA PCIICHUS
HCCICAOBATEILCKIX A P YMmeer MNPUMCHUTH MCTOAWKHU aHAJIN3a
3aja4d IIOCTAaBJICHHBIX 3a1a4 ™ o
BHEIIHEN U BHYTPEHHEN Cpebl OpraHu3aluu
5. IPOI'PAMMA JUCHHUIIJIMHBI
Tembl | Bonpocsl TeMbl
CoaepxaresbHbIH MOIYIb 1
MeToanyeckuii HHCTPYMEHTAPHI aHAJIHM3a Me30yPOBHE
1. TIpomecc 1.1 IlonsiTHE CTpaTeTny KOMITAHUH
CTPAaTErnyeCcKoro 1.3 Oco0eHHOCTH CTPAaTErnYEeCKOro aHaIu3a
yIpaBiIeHUS 1.2 CymHoCTh CTpaTeruueckoro MeHeKMEHTa

2. Metonas! ananmza
pa3BUTHUSA

2.2 AHanu3 KpUBOW KU3HEHHOTO LUK
2.1 Ananu3 KpuBOH OIbITa

3. BoctoHckas maTpuiia
«pOCT —yAEIbHBIN BEC B
000pOTE MPOTYKITUN

3.2 IIpouecc npuMeHeHus METOa
3.1 CymHocTh MeTOAA, €ro JOCTOMHCTBA M HEJOCTATKHU

4. Martpuna General electric

4.3 Ilponecc npuMeHEHUs
4.2 JIoCTOMHCTBA U HEIOCTATKU MaTPHUIIbI
4.1 CymHoCTh MeTO1a

CoaepxareJbHBIH MOLYJIb 2




MeToanuyeckuii HHCTPYMEHTAPHUid AHAJIU3a MUKPO- U MAKPOYPOBHS

5. OTpacieBoil aHaM3 5.1. Obwmas xapakrepuctuka moaenu M.Iloprepa
(MOzIeIIb TIopTepa) 5.2. IlpeumyniecTBa ¥ HEAOCTATKHU JAHHOTO METOJ1a aHAJIM3a
5.3. Ilponiecc npuMeHEHUSI METOA

6. SWOT u STEEP (PEEST) | 6.1. UcTtopuueckue acniekrt pazsutus SWOT
aHau3 6.2. OcHoBuble oHsATUS SWOT-ananuza
6.3. Metononoruss SWOT-ananuza

6.4. [IpaBuna npoeaenus SWOT-ananuza

6.5. STEEP (PEEST) ananus

7. AHanu3 1enoyex 7.1. CyIHOCTb IIETOYKHU CO3/1aHUSI CTOUMMOCTH
CO3/IaHUS] CTOUMOCTH 7.3. Ilporiecc mpuMeHEeHUs MeToa
7.2. OcoOEHHOCTH aHaJau3a IENOYKHU CO3/1aHUs CTOUMOCTH
8. Mertox ananu3za 8.1.CymHocTh MeTO/1a aHAJIM3a CLIEHApHUEB
CLICHApUEB 8.2 . Oco0eHHOCTH METO/Ia aHAJIN3a CLICHAPHUEB

8.3. Ilponecc mpuMeHeHUsT METOAa aHAJIN3a CIICHAPHEB

6. CTPYKTYPA U COAEP KAHUE JUCIIUITJIMHbI

6.1. ®opma o0yueHus1 — ouHasi, kypc — 1, cemectp — 1

HaumenoBanus coneprkaTebHbIX KosnnuecTBo uacoB
MOJyJIei Jlexu. | Jla6op. | IIpakr. | CPC+K | Bcero
U TEM

ConepxarenbHblid MOJYIb |
MeTtoanyecKuii THCTPYMEHTapUi aHaln3a ME30YPOBHE

Tema 1. Ilpomecc cTpaTerunyeckoro 2 2 8 12
yTpaBJICHUS

Tema 2. Meronpl aHanu3a pa3BUTHS 2 2 8 12
Tema 3. bocToHCKas MaTtpuua «pocT — 2 2 8 12
YACIBbHBINA BEC B 000POTE MPOTYKITUNY

Tema 4. Martpuma General electric 2 2 8 12
Htoro no coxep:kaTeabHOMY MOIYJIIO 8 8 32 43
1

CopnepxatenbHblii MOYJIb 2
Meroarueckuii HHCTPYMEHTapUi aHaJIn3a MUKPO- U MaKPOYPOBHSI

Tema 5. OrtpacneBoit aHanu3 (MOACIb 2 2 8 12
noprepa)

Tema 6. SWOT u STEEP (PEEST) 3 3 18 24
aHaJn3

Tema 7. AHanu3 UENOYEK CO3/IAHUS 2 2 8 12
CTOMMOCTH

Tema 8. Merton ananusa clieHapueB 2 2 8 12
Htoro mo coaepxareabHOMY MOIYJTIO 9 9 42 60

2

Bcero no komnonenty OITOIT 17 17 74 108

6.2. ®opma o0yyeHus1 — aouHas, Kypc — 1, cemectp — 1




HaunmenoBaHus coepxKaTenbHbIX KonnyectBo yacos
MonayJen Jlexu. | Jla6op. | IIpakr. | CPC+K | Bcero
U TeM
ConepxarenbHblid MOJYIb |
MeTtoanyecKuii THCTPYMEHTapUi aHaln3a ME30YPOBHE
Tema 1. Ilpomecc cTparernyeckoro 12 12
yTpaBJICHUS
Tema 2. Meronpl aHanu3a pa3BUTHS 1 11 12
Tema 3. bocToHCKast MaTpuLa «pocT — 1 11 12
YACIBbHBINA BEC B 000POTE MPOTYKITUNY
Tewma 4. Matpunia General electric 1 11 12
Hroro no copepxkareapHOMY MOJIYJIIO 1 2 45 43
1
CopnepxatenbHblii MOYJIb 2
MeToauueckiii HHCTpYMEHTapuii aHaJIu3a MUKPO- U MAaKPOYPOBHS
Tema 5. OrtpacneBoit aHanu3 (MOACIb 12 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 1 23 24
aHaJIN3
Tema 7. AHaiu3 LENOYEK CO3/aHUs 1 11 12
CTOMMOCTH
Tema 8. Meron aHanusa clieHapueB 1 11 12
Htoro mo coaepxareabHOMY MOIYJTO 1 2 57 60
2
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) IJISI TEKYHIETI'O KOHTPOJISL
YCIHEBAEMOCTH, IPOMEXYTOYHOU ATTECTAIIUU

7.1. KoHTpO/bHBIE BONPOCHI

Coaep:xareabHbiii MOy Ib 1 MeToaMYeCKNI HHCTPYMEHTAPHII aHAIN3A

Me30ypOBHe

CYH_[HOCTB CTpAaTCruu U CTPATCITHICCKOI0 MCHCIPKMCHTA.
CTaZ[I/II/I mnmponecca CTpareru4eCKoro MCHEPKMCEHTA.
Muccus u CTPAaTCTUYICCKOC BUACHUC.
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@OopMyIMpPOBKA CTPATETUYECKUX LIEIEH.

Cucrema cOanaHCUPOBaHHbBIX MOKa3aTeseH.
Crparernueckue KapThl.

[TpuHIUIBI GOPMYIHPOBAHUS CTPATETUH.
Hceroprueckuil ONbIT aHAIM3a KPUBOW OIIBITA.
Crparernyeckoe 000CHOBaHUS JIOTUKU KPUBOI OMbITA.

. IlpuunHHBIe (DAKTOPHI, IBUKYIIME KPHBOH OIBITA.

. Mcrionib30BaHne KpUBOM ONBITA AJI MOJEIMPOBAHUS U aHAIN3a OTPACIEBOM CTPYKTYPBI.
. CunpHbIe U ciiabble CTOPOHBI, IPEUMYIIECTBA U OTPAaHUYEHHUS aHAIN3a KPUBOH OIIbITA.

. [Iponiecc npuMeHeHus aHaIN3a KPUBOH OIIBITA.

. Mcroprueckuil acliekT aHajau3a )KU3HEHHOTO [IUKJIA TIPOLYKIUN.



15.
16.
17.
18.
19.
20.
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22.
23.
24.
25.
26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
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43.
44.
45.
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47.
48.
49.
50.

KoHuenryanpHOE onMcaHne aHaIN3a KU3HEHHOTO LIMKJIA IPOAYKIIHH.
CrpaTteruu Ha pa3HbIX CTaJAMIX aHAIN3A )KU3HEHHOTO IIUKJIA IPOIYKIIHH.
IIpouecc npuMeHEHHs aHAIU3a KU3HEHHOIO LIUKJIA IPOAYKIIUH.
Crparernueckoe o0ocHoBanue maTpuiibl BKI'.

B3aumocBsI3b ¢ KpUBOH ONbITA M )KU3HEHHBIM LIUKJIOM ToBapa B Matpuie bKI'.
CuiibHBIE CTOPOHBI U ITpeumyIecTBa MaTpuisl bKI'.

Cnalsble cTopoHb! M orpannyenus mMatpuiisl bKI'.

[Tpouecc npumenennst matpunbl bKI'.

Crparernyeckoe o6ocHoBanue Matpuisl GE.

[IpuBnekaTenbHOCTh OTpACIU U CTaOMIBHOCTH OM3Heca MaTpullsl GE.
CubHbIE CTOPOHBI U IPEUMYILECTBA, C1a0ble CTOPOHBI M orpanndeHus marpuibsl GE.
KonuenTyanbHble He1OCTAaTKU/HENPaBUIIbHBIE MTpenooxeHus MaTpuibl bKI .
IIpouecc npumenenus matpuiel GE.

Conep:karejbHbIIN MOAYJIb 2 MeTOAUYeCKUIT HHCTPYMEHTAPUIA
aHAJIM32 MHUKPO- U MAKPOYPOBHS

HcTopuueckas peTpoCHeKTHBa OTPACIIEBOI0 aHAJIN3A.

Crparernueckoe 000CHOBaHHE OTPACJIEBOTO aHAIN3A.

CunbHbIE CTOPOHBI M IPEUMYLIECTBA OTPACIEBOr0 AHATIN3A.

CnaOble CTOPOHBI U OTPAHUYEHUS OTPACIEBOTO aHAN3A.

[Ipouecc npuMeHeHus: 0TPaciieBOro aHaAJIN3A.

Crparernueckoe obocHoBanue SWOT.

CunbHble cTopoHbI U npeumyniectBa SWOT.

Cnabsie croponsl U orpanudeHust SWOT.

[Ipouecc npumenenus meroga SWOT.

Marpunia SWOT.

Hctoprueckuii ONbIT aHaIM3a HENOYEK CO3aHUs CTOUMOCTH.
Crparernueckoe 000CHOBaHHE aHAJIM3A LIETIOUYEK CO3JJaHUSI CTOUMOCTH.
CunbHbIE CTOPOHBI M IPEUMYLIECTBA aHATIN3a LIETIOYEK CO3/1aHUsI CTOUMOCTH.
CnaOble CTOPOHBI U OTPAHUYEHUS aHANIM3a [[ENOYeK CO3TaHMsI CTOMMOCTH.
[Ipouecc nprMeHeHus aHaJIM3a LENOoYeK CO3JaHusI CTOUMOCTH.
OCHOBHBIE 2JIEMEHTHI CTPYKTYphI OKpyskarorux cpea (STEEP).

[Ia1e cextopoB STEEP.

[Iponiecc npumenenust merona STEEP.

Cnabsle croponsl u orpannueHust STEEP.

Hcroprueckue acieKkThl METO/1a aHAJIN3a CLIEHAPUEB.

Crparternyeckoe 000CHOBaHUE METO/Ia aHAJIN3a CIICHAPHEB.

CuiibHBIE CTOPOHBI U TPEUMYILIECTBA METO/Ia AaHAIN3a CLICHAPUEB.
[Ipouecc npuMeHeHus: METOja aHaIn3a CLIEHAPUEB.

7.2. Tembl nokianosB (pedepaton)
He npenycMoTpeHb! mporpaMMoi AUCHUTIMHBI

7.3. Tembl NUCbMEHHBIX PA0OT (THIIBI 32124)
1. ®opmynupoBKa CTpaTeErHYECKUX Lenen
2. Crparernyeckoe 000CHOBaHHUSI IOTUKU KPUBOI OIbITA

Kpurtepun onieHnBaHus MOAYJIbHOH KOHTPOJIbHOH padoThl
Homep 3apanusn KosmnuectBo 0as1;10B

1 5




2 5
Bcero 10

7.4. O6pa3en cojep:KaHUs IK3AMEHAUMOHHOI0 OmijieTa (IpM HAJMYMHU IK3aMeHA MO0
JUCHMILTINHE)

JloHeukui rocy1apCTBEHHbIA YHUBEPCUTET
DKOHOMUYECKUHN (paKyIbTeT
Kadenpa MmenemxmenTa

[Iporpamma Boicuiero [Iporpamma mMaructparypsl
0o0pa3oBaHUs
Hanpagnenue noaroToBku 38.04.02 MeHeKMEHT
[Tpodunb moaroToBKU MexyHapoIHbIN OU3HEC
dopma oOydeHuUs OuHas, 3a04Has
Cemectp [TepBblii
Jucuunnnna CoBpeMeHHbIH CTpPaTErHYECKHUMN
aHaIu3
buner Ne n

Teopemuueckoe 3a0anue
1. Craguu npouecca CTpaTerHuecKoro MEHEKMEHTA
2. Crparernyeckoe o0ocHOBaHue U mpuMeHeHne matpuubl General Electric

Ilpaxmuueckue 3a0anus
HeobxommuMo mpoBecTH aHallM3 ABYX B3aMMOUCKIIIOYAIOIIUX MPOEKTOB A 1 B, nMmerommx
OJAWHAKOBYIO TPOJOJKUTEIIBHOCTh pEa3allii, OJWUHAKOBBIE BEJIWYMHBI KallATAIBHBIX
BJIOXKEHHM M €XETOJHBIX JEHEKHBIX NOCTYIUICHUN; BEJIUYUHBI LIEHBI KamuTana sl IPOECKTOB
TaKke paBHBL. B TO ke BpeMs MPOEKTHI OTIWYAIOTCS PUCKOM (BEPOSTHOCTBIO peaTu3allii,
a3JIMYHBIX clieHapueB). MicXoIHbIe JaHHBIC U Pe3YIbTAaThl pACUETOB MPHUBEICHBI B Ta0IHIIS
[TokazaTenb, MiTH. pyo. [TpoexT A [TpoexT B

BepositHOCTB BepostHOCTB

Bennunna naBectunii -15,0 1 -15,0 1
DKCrepTHas OlICHKAa JTUCKOHTHPOBAHHBIX JIOXOOB OT peaU3allK MPOCKTa MPH Pa3TuIHBIX

CLEHAPUIX:

MECCUMMCTHUISCKUI 13,7 0,2 12,9 0,1
HaubGonee BeposiTHBII 18.4 0,7 18.4 0,5
ONTUMHUCTUYECKHUI 22,6 0,1 20,3 0,4
Onenka NPV (pacuer)
IMECCUMMCTHICCKHI -1,3 0,2 2,1 0,1
HaunbGoiee BeposTHBII 3,4 0,7 3,4 0,5
ONTHMHUCTHYCCKUI 7,6 0,1 53 0,4
Pazmax Bapuarumn 8,9 7,4
CpenHekBagpaTuuHOE 2,43 2,1

OTKJIOHEHHE

Tecmoevie 3a0anusn
1. SWOT-agamus — oT10 ...



a)(pyHKIIMOHAIBHO-CTOUMOCTHOW aHau3;

0)MeTOo1 FIKCTPAIOISINY TEHACHIINIA;

B)aHAJIM3 BO3MOXHOCTEH M yIrpo3 BHEWIHEH cpenbl, CHWIbHBIX U CJIa0BIX CTOPOH
OpraHu3aINH;

I)rpyNnyupoBKa (akTOpOB BHEIIHEH Cpeasl Ha 4YeTblpe BUIA: TOJIUTUYECKHUE,
HSKOHOMHYECKHUE, COIIMOKYIBTYPHBIC U TEXHUKO-TEXHOJIOTHUECKHE.

2.K BHEIIHUM KOMIIETEHIIMSIM OTHOCUTCS:

a)HaJIM4yie KBaJTU(HUIMPOBAHHOIO MEpPCOHANA, KOTOPBHIA JTOCTaTOYHO CIOKHO HAWTH Ha
PBIHKE TpYJla M Ha MOATOTOBKY KOTOPOTO TpeOyeTcsl 3HAaUNTENbHOE BPEeMsS;
0)BO3MOKHOCTh IOOOMPOBAHUS CBOUX HHTEPECOB;

B)HOY-Xay, YHUKAJIbHbIE TEXHOJIOTUH, CIIOCOOHOCTH CO37aBaTh KOHKYPEHTOCIOCOOHYIO
IPOAYKIIHIO;

I)XOpOIIO OTpaboTaHHbIE U 3PPEeKTUBHBIE OM3HEC-TIpolecChl (YIpaBIeHUE MPOEKTaMU,
yIOpaBI€HUE  KayecTBOM,  COBIT, MexayHapoaHblii  Ou3Hec,  IUIAHUPOBAHME,
OroKeTUpOBaHKE, MOTUBALUS TIEpCcOHAalIa U T.11.)

3.I'pynmnsl ¢pakToOpoB, OT KOTOPBIX 3aBUCUT ycreX (pUpMbl B KOHKYPEHTHOM Oopboe:
a)BHYTPEHHHMX KOMIIETEHLIN;

0)KOMMYHHUKaTUBHOM MOJUTUKH (PUPMBI;

B)BHEIIHMX KOMIIETCHIINH;

T)CTUJIS YIIPaBJICHUS;

J)IMTHAMUYECKHX CTIOCOOHOCTEH;

€)CTPAaTernYecKoro MOTEHIIMaNa OpraHu3aIuH.

4 Yewm paznuvarorcs STEP —u SWOT — ananussr:

a) SWOT — ananmu3 no3BoisieT cHHTe3HpoBaTh pe3ynbrarel STEP — anHanusza kak
BHEIIIHEW U BHYTPEHHEH CpeJlbl OpraHu3allny;

6) SWOT — ananu3 npejacTaBisieT co00i aHamu3 cuil U ciadocteld opranuzaiuu, a STEP
— €€ BO3MOXHOCTEN U BHEIIHUX yIPO3;

B) STEP — ananu3 — 3T0 pa3HOBUIHOCTH KauecTBeHHOro, a SWOT — Koin4yecTBEeHHOTrO
aHaIu3a;

r) SWOT — aHanu3 BBISBISIET BO3MOKHOCTH-YTPO3bI, CHIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTaBISIOIINM SJEMEHTaM BHYTPEHHEH Cpelbpl OpraHu3alii He
OTHOCSITCS:

a)IOTPEeOUTENN, KOHKYPEHTBI, 3aKOHBI,

0)1enu, 3a1a4u;

B)IEPCOHAJI, TEXHOJIOTHUH;

T')CTPYKTypa YIpaBIICHUS;

T)IIOTPEeOUTEINH.

KpuTepnmn oueHNBaHUSA 3K3aMeHALMOHHOr0 3aAaHuUs

Homep 3ananus KoanyecTBO 0a/1710B
1 20
2 10
3 10
Bceero 40




8. PACIIPEJAEJIEHUE BAJIVIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIUECSH

OO6mias oleHKa 3HAHWKA OOYYaIOIIUXCS MO JUCHUIUIMHE TpoBoauTcsa 1o 100-0amipHOM
IIKaJe MCXOJs W3 MaKCUMyMa, MPHUBEICHHOTrO B Tabmuie Hroke. OpraHu3alloOHHO-y4YeOHas
paboTa B ayJMTOPHH OIICHWBACTCS Ha OCHOBE TAaKHX KPHTECPHUEB KaK IMOCEMAEMOCTh 3aHSATHH,
CBOCBPEMEHHOE M KAaueCTBEHHOE BBHITIOJHEHHE OMAIHUX 3aJlaHui, aKTUBHOCTH BO BpEeMS
MIPOBEJCHUS JICKIMOHHBIX M MPaKTUYECKUX 3aHATHH (yyacTHe B OOCYXXACHMM TEKYLIEro u
MPOHJICHHOTO MaTepuaia, pelieHue 3aaad 1 T.1L. ).

Conep:karesibHbIE Buna padorsl Bbanawbl
ConepsxarenbHblii Monynb 1 | Opranu3annonHo-y4eOHast padota cryaeHta B | 10
ayJIMTOPUU
CamocrositenbHas pabora 15
MonaynbpHast KOHTpoJbHast paboTa 10
Hroro 35
ConepxatenbHblit Moaynb 2 | Opranu3anonHo-y4yeOHas paboTa ctyaenrta B | 10
ayIMTOpUN
CamocrositenpHas pabora 15
Hroro 25
JK3aMeH 40
OO0mui uror 100

CooTBeTCTBHE 0AJIJIOB OLICHKE

Komnuectso 6auioB | ECTS OrieHKa 110 IATHOAJUILHOM IIKaJIe
u3 100 Ok3ameH, 1 dhepeHITnpoBaHHbIH 3auer
3a4er

90-100 A OTJIUYHO 3a4TCHO
80-89 B XOpOLLIO 3a4TEHO
75-79 C 3a4TEHO
70-74 D YIOBJIETBOPUTEIBHO 3a4TEHO
60-69 E 3a4TEHO
35-59 FX HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO
0-34 F HE 3a4TEHO

9. OBECIIEYEHUME OBPA3OBATEJIBHOI'O ITPOIECCA IS JIUI C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA 1 UHBAJIUAOB

B xone peanuzanuu JUCUUIUIMHBI HCIIONB3YIOTCS CIEAYIOIINE JONOIHUTEIbHbBIE METO/IbI
00y4YeHHsI, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MTPOMEKYTOYHOM aTTECTAMK OOYJarOIINXCS B
3aBUCUMOCTH OT UX WHAMBUIYaIbHBIX OCOOCHHOCTEMH:

1) nuis cnenbiX U CiIabOBUAAIIUX:

— JeKIUH OQOPMIISIOTCS B BHJIE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOI'O C MOMOIIbIO
KOMITBIOTEPA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

— JUId BBINOJHEHUS 3aJaHusl IpU HEOOXOJMMOCTH MPEJOCTaBIIETCS yBEIMYMBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

— IHUChMEHHBIE 3aJJaHUs OPOPMIISIOTCS YBEIIMUEHHBIM HIPUPTOM.

2) Ui TIIyXUX U CIa00CbIIIAIIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIIEKTPOHHOIO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BHITIOJIHSAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU (opMme;



— 9K3aMeH MPOBOAMUTCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEpPE; BOSMOXKHO MPOBEACHUE
B (hopMe TECTHUPOBAHUSI.

3) Ans ML ¢ HApyIIEHUSMU OTNIOPHO-ABUTaTENbHOIO anmnapara:

— JeKIuu oGOpMIISIIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IMOMOIIBIO
KOMITbIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

— TNHMCHbMEHHBIE 33/1aHHUS BBITIOJIHSIIOTCS HAa KOMITbIOTEpE;

— D9K3aMeH U 3a4y€T MPOBOAATCA B YCTHOH (hopMe WM BBINOJHSIOTCA B IMHCbMEHHON
(dhopme Ha KOMIIBIOTEpE.

[Ipy HEOOXOTUMOCTH NpeayCMaTpUBAeTCSd YBEIMUYEHHE BPEMEHH Ui IOATOTOBKU
OTBETA.

[Iponienypa  mpoBefeHHsT ~ NPOMEXKYTOYHOM  aTTecTalluM A OOydYaroLIuXcs
YCTaHABIMBAETCA C YYETOM UX UHAMBUAYAIbHBIX IMCUXO(PHU3UYECKMX OCOOEHHOCTEH.
IIpoMexyTouHas aTTecTalysg MOKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[IpoBenenne mpolenypbl OLIEHUBAHUSA pE3yJNbTaTOB OOydYeHHs JOIyCKaeTcs C
MCTOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHH.

ObecnieunBaeTcs 10CTyN K MH(POPMAIIMOHHBIM U OnbinorpaduyeckuM pecypcam B CETH
WuTepHer s kaxaoro oOydaromierocs B (oOpMax, aJaNTHPOBAHHBIX K OTPAHUYCHUSAM HX
3JI0pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

1) 1t ClIeTbIX M CIIa00BUISIIHNX

— B Ie4yaTHOU (opMe yBEIIMYEHHBIM MIPUPTOM;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

2) Ui TIIyXHUX U cIa00CbIIIAIIuX:

— B IeYaTHOH Gopme;

— B (popMe JIEKTPOHHOTO TIOKYMEHTA.

3) nist 0O6y4aroUIMXCs ¢ HApYIIEHUSIMH OTIOPHO-/IBUTATEILHOTO anmapaTra:

— B TeyaTHOU (opme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOI'O IPOLNECCA

VYyeOHble 3aHsATHS mnpoBoisATcs B 7-M U 5-m kopmycax Joul'Y (r. Jlonenk,
yi. YUemtockuniies, 186; 1890). Jlns nmpoBeaeHus 1abopaTOpHBIX 3aHATHIA TpedyeTcs ayauTopus,
o0opy/0BaHHAasi MEJIOBOM WJIM MapKepHOW JOCKOW, MYJIbTUMEAMMHBIN MIPOEKTOp W HKpaH,
HOYTOYK, KOMIUIEKT yueOHON MeOenu Ui CTYACHTOB, pabodyee MecTO MperoiaBaTensi, BHIXO B
WuTepHeT — npoBOAHON WM ¢ ucnoiab3oBanueM Wi-Fi.

Jnis caMOCTOATENbHOM pabOThl HCHOJB3YIOTCS TEKCTOBBIE M AIIEKTPOHHBIE PECYPCHI
Hayunoil 6MOnMOTEKH yHUBEpPCHTETAa U JIPYTMX D3JIEKTPOHHBIX OMOMMOTEYHBIX 0a3 MaHHBIX,
yueOHO-MeTouecKkoe o0ecreueHne, MpeCTaBIeHHOe B y4eOHO-METOANYECKOM KabuHeTe 7-ro
kopmyca (aya.103).

OOyuaromyecs HMEIOT BO3MOXHOCTh — MCIIOJIB30BaTh  y4eOHBbIE MaTepHalbl IO
TUCITUIUINHE, pa3MmenieHHbie Ha tuiatrgopme Moodle IlenTpa nuctaHMOHHOTO 00pa3oBaHUS
skoHOMHUecKoro  (Qakynbreta «JoH['Y». Ilpm u3ydeHUM AUCHUIUIMHBI [PUMEHSIOTCS
AJIEKTPOHHOE O0yUYEHHUE U TUCTAaHIIMOHHBIE 00pa30BaTE/IbHbIE TEXHOJIOTHH.

C  ucmonmp30BaHMEM — pecypcoB  IUIAaTGOPMBI  JUCTAHLIMOHHOTO  OOpa3oBaHMS
OCYIIECTBIISIETCS TEKYLIUIl KOHTPOJb 3HAHUM 0O0ydYaromMXcsi Ha OCHOBE TECTHPOBAHUS H
MIPOBEPKH PE3YIbTATOB CAMOCTOATEIbHON pabOoThI.

Jucmanyuonnwtit kypc «Coepemennvlii. cmpamecuyecKuili ananu3» sl CTYIEHTOB
HanpasneHus: moArotoBku 38.04.02 MeHemKMEHT, JOCTYTEH M0 cChulke Ha miaatdgopme Moodle
Ilentpa aucranmuoHHOro 00yudeHus skoHoMmMuYeckoro (akymprera ®I'BOY BO «/lonl'Y»:
http://ef.donnu-support.ru/moodle/course/view.php?id=799




11. PEKOMEHAYEMASA JIMTEPATYPA

OcHoBHasl JiuTepaTypa:
1. ITonoBsn A. B. CoBpeMeHHBIN CTpaTerMueckuii aHanu3: ydeOHoe mocobue / A. B.
[Tonossan, H. H. Beptune. — lonenk: 'OY BIIO «/louHY», 2018. — 121 c.
2. IlonoBsn A. B. CoBpeMeHHBIH CTpaTeTMUECKUi aHalu3: yueOHOe — METOJUYECKOe
nocobue nist maructpatypsl/ A. B. Tlonossa, H. H. Beptuns, K.M. Cununpina. — Jonenk: ['OY
BIIO «louHY», 2019. — 195 c.

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. bacosckuii, JI. E. CoBpemeHHblli cTpareruueckuii anamu3 : ydeOnuk / JLE.
bacoBckuii. — Mocksa : UH®PA-M, 2021. — 256 c.

2. Becnun, B. P. Ctparernueckoe ympasinenue : yueOuuk / B. P. Becuun. - Mockaa :
IIpocnexkr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Crparerndeckoe ynpasienue : yueod.mocoodue / C. B. I'/pomenkoBa,
IO. B. Maxkoron; Jlonenkuii Han. YH-T. — Jlonenk : JouHY, 2012. — 259 c.

4. Knumun, A. Y. CoBpeMeHHBIN cTpaTerudeckuil aHanus : yuyebHoe mnocobue / A. W.
Kmumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. lloprep, M. E. KonkypeHTHas cTpareruss : METOJMKA aHaiau3a oTpacied u
KoHKypeHTOoB / Maiikn [loprep ; [mep. ¢ anrn. M. MunepBuHa]. — 3-e u3a. — M. : AnpnuHa
busznec bykc, 2007. —452c.

6. CtpaTernueckuil aHajau3 JESTENBHOCTH OpraHu3alnuu : ydyeOHoe mocobue / B. W.
Cypat, M. C. Canranosa, 1. B. Coknakosa [u ap.] ; mox Hayd. pea. M. C. CanranoBoil. - 3-¢
m3g. - Mocksa : JlamkoB u K, 2022. - 242 c.

7. Crpareruueckuii menemxment : yueOHuk / II.A. Muxuenko, T.A. Bonkosa, A.JL.
Hpounun, A.B. Berepa ; nog pen. II.LA. MuxHenko. - MockBa : YHusepcurer «CHHEpPrus»,
2017. - 305 c.

8. Tommcon, A. A. (mi.). Ctparernueckuii MeHeDKMEHT : KoHuenuuu u cuTyauuu /
A.A. Tomncon (mi.), A. JIx. Crpuknienp 111 - 9-e uzza. - M. : UTHOPA-M, 2000. - 411 c.

10. ”THOOPMAIIMOHHBIE PECYPCbI

1. Hayuynas O6ubnumoreka J[oHENKOro HAIMOHAIBLHOTO YHHBEPCHTETAa. — PEeXMM MocTyma:
http://library.donnu.ru/

2. NndopmaninoHHO-aHAIUTUYECKUIT KypHaI «Crparernueckuit MEHEKMEHT»
https://pmmagazine.ru/
3. Kypnan «Crparernueckuii MEHEIHKMEHTH MpOrpaMMaMm»)

https://grebennikon.ru/journal/20/
4. Project management journal. [TopTan ayis mpodeccuoHaioB B yNPaBJICHUH MTPOCKTAMHU U

6usHeca B 1eoM https://pmjournal.ru/

5. HanmonaneHas accoumanmst ynpasiieHHs npoektamu CoBHer. — Pexum noctyma:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum moctyma: https://www.pmi.org/

7. International ~ Project =~ Management  Association. —  Pexum  pocryna:
https://www.ipma.world/
8. LleHTp OIEHKM ¥ pa3BUTUSA MPOEKTHOIO ymOpaBieHus. — Pexum gocryma:

https://www.isopm.ru/
9. IlpoekTHas mpakTuka. — Pexxum nocrtymna: https://pmpractice.ru/
10. Cmaiigep npokekT. — Pexxum moctyna: http://www.spiderproject.com/ru/
11. Anpr-HUHBect. — Pexxum noctyna: https:/www.alt-invest.ru/company/



https://www.alt-invest.ru/company/
http://www.spiderproject.com/ru/
https://pmpractice.ru/
https://www.isopm.ru/
https://www.ipma.world/
https://www.pmi.org/
https://pmjournal.ru/
https://grebennikon.ru/journal/20/
https://pmmagazine.ru/
http://library.donnu.ru/

12. MIPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (xoprioparuBHas nurensus JJonl'Y Ne 46484614)

2. Microsoft Office (kopnopatusHas auuen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (siunen3us nporpammsl Dream Spark asis BeicIInX yueOHbBIX
3aBeCHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD a5t cBOG0JHOTO MPOTrpaMMHOTO 00ECTIEYSHHUS).



	
	1. место дисциплины в структуре образовательной программы
	1.1. Требования к предварительной подготовке обучающихся, предшествующие и сопутствующие дисциплины, на которых основывается изучение данной:
	1.2. Дисциплины, курсовые работы и практики, для которых освоение данной дисциплины необходимо как последующие: Менеджмент организаций, Управление конкурентоспособностью бизнеса, Бизнес-аналитика.

	2. Описание дисциплины
	2.1. Общая характеристика
	2.2. Распределение часов по формам и периодам обучения

	3. Цели дисциплины
	4. компетенции обучающегося, формируемые в результате освоения компонента образовательной программы, их индикаторы и планируемые результаты обучения
	4.1. Компетенции
	4.2. Индикаторы компетенций

	5. Программа дисциплины
	6. Структура и содержание дисциплины
	6.1. Форма обучения – очная, курс – 1, семестр – 1
	6.2. Форма обучения – аочная, курс – 1, семестр – 1

	7. Оценочные материалы (средства) для текущего контроля успеваемости, промежуточной аттестации
	7.1. Контрольные вопросы
	7.2. Темы докладов (рефератов)
	7.3. Темы письменных работ (типы задач)
	7.4. Образец содержания экзаменационного билета (при наличии экзамена по дисциплине)

	8. распределение баллов, которые получают обучающиеся
	9. обеспечение образовательного процесса для лиц с ограниченными возможностями здоровья и инвалидов
	10. материально-техническое обеспечение учебного процесса
	11. Рекомендуемая литература
	10. Информационные ресурсы
	12. программное обеспечение

